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The Professional Scrum Product Owner™ Il (PSPO Il)

Course content

1. Scrum Definition

2. Scrum Theory
2.1 Transparency
2.2 Inspection
2.3 Adaptation

3. Scrum Values

4. Scrum Team
4.1 Developers
4.2 Product Owner
4.3 Scrum Master

5. Scrum Events
5.1 The Sprint
5.2 Sprint Planning
5.3 Daily Scrum
5.4 Sprint Review
5.5 Sprint Retrospective

6. Scrum Artifacts
6.1 Product Backlog
6.1.1 Commitment: Product Goal
6.2 Sprint Backlog
6.2.1 Commitment: Sprint Goal
6.3 Increment
6.3.1 Commitment: Definition of Done

7. Evidence-Based Management
8. Nexus
9. Scaling scrum

10. Kanban

11. Exam Mock Tests



