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IQBBA - Certified Foundation Level of Business Analyst - Exam
Preparation Course

Course content

- Overview Business Analysis
1. Fundamentals of |- Benefits of Business Analysis
Business Analysis | - Who is Business Analyst
- The Role of the Business Analyst
- Challenges of Business Analysis
- Business Analysis skills and techniques
- Practical exercises

- Key concepts of Strategy Definition

2. Strategy - Internal Analysis:
Definition o Vision, Mission, Business Goals
o Business process Analysis
o Gap Analysis
- External analysis:
Market research analysis
User needs identification
Stakeholders’ identification
Solution proposal and Analysis
Project initiation
- Practical exercises
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- Introduction

3. Management of - Approaches to Business Analysis
Business Analysis - Communication
Process - Products

- Tools and Techniques
- Practical exercises
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4.1 Requirements - Elicitation
Development - Analysis and Modeling

- Specification

- Verification & Validation

4.2 Requirements - Information Architecture

Management - Requirements Communication
- Traceability

- Configuration Management

- Solution Scope Management

- Quality Assurance

4.3 Tools and
. - Tools

Techniques .

- Techniques

- Notations

- Practical exercises
5. Solution - Evaluation
Evaluation and - Optimization
Optimization - Practical exercises

- Mock exam (final test)




