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Agile Analysis Certification (IIBA-AAC) 

 

Course content 

 

1. Introduction 

1.1 What is Agile Business Analysis? 

 

2. The Agile Mindset 

 2.1 What is an Agile Mindset? 

 2.2 The Agile Mindset, Methodologies, and Frameworks 

 2.3 Applying the Agile Mindset 

 2.4 Agile Extension and the Agile Manifesto 

 2.5 The Business Analysis Core Concept Model™ 

 2.6 Principles of Agile Business Analysis 

 2.7 The Business Analysis Core Concept Model™ and the Principles of Agile Business Analysis 

 

3. Analysis at Multiple Horizons 

 3.1 Overview of the Three Horizons 

 3.2 Agility at Each Horizon 

 3.3 Predictive, Iterative, and Adaptive Planning 

 

4. Strategy Horizon 

 4.1 Purpose 

 4.2 Description 
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 4.3 Elements 

 4.4 Time Frames 

 4.5 Feedback and Learning 

 4.6 Applying the Principles of Agile Business Analysis 

 4.7 Techniques (practical exercise) 

 

5. Initiative Horizon 

 5.1 Purpose 

 5.2 Description 

 5.3 Elements 

 5.4 Time Frame 

 5.5 Feedback and Learning 

 5.6 Applying the Principles of Agile Business Analysis 

 5.7 Techniques (practical exercise) 

 

6. Delivery Horizon 

 6.1 Purpose 

 6.2 Description 

 6.3 Elements 

 6.4 Time Frames 

 6.5 Feedback and Learning 

 6.6 Applying the Principles of Agile Analysis at the Delivery Horizon of Planning 
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 6.7 Techniques (practical exercise) 

 

7. Techniques (Theory + practical exercises) 

 7.1 Backlog Refinement 

 7.2 Behaviour Driven Development 

 7.3 Impact Mapping 

 7.4 Job Stories  

 7.5 Kano Analysis 

 7.6 Minimal Viable Product 

 7.7 Personas 

 7.8 Planning Workshops 

 7.9 Portfolio Kanban 

 7.10 Product Roadmap 

 7.11 Purpose Alignment Model 

 7.12 Real Options 

 7.13 Relative Estimation 

 7.14 Retrospectives 

 7.15 Reviews 

 7.16 Spikes 

 7.17 Storyboarding 

 7.18 Story Decomposition 

 7.19 Story Elaboration 
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 7.20 Story Mapping 

 7.21 User Stories 

 7.22 Value Modelling 

 7.23 Value Stream Mapping 

 7.24 Visioning 

 

8. Final mock exam (120 minutes) 


